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1 .  Cou l d  you  p r ov ide  t he  2016  Ce r t i f i e d  To t a l s  Re po r t  fo r  a l l  e n t i t i e s?  
 Ye s ,  w i l l  b e  p r ov i de d  i n  a  PDF  fo r ma t  on  we bs i t e .  
2.   I n  s e c t i on  1 .5 .3  t he  ROI  u s e s  a  f i xed  r e ve nue  a s  t he  bas i s  fo r  ROI .  
Us i ng  t he  f i xe d  r e ve nue  a nd  r e t u r n ,  t he  t o t a l  p ro j e c t e d  r e ve nue  i s  
$234 ,480 .  
  
The  p r o j ec t e d  r e venue  s t r eam i s  a  key  c ompe t i t i ve  d i s c r i mi na t o r ,  s o  why  
doe s  M CAD r e qu i r e  a  f i xe d  r e ve nue  s t r e a m,  a l l owi ng  fo r  on l y  p r i c e  t o  
de t e r mi ne  ROI ?  
 Wi t h  t h i s  ne w t e c hno l ogy / s e r v i c e  i t ’ s  d i f f i c u l t  o r  i mpos s i b l e  t o  
c ompa r e  t he  e f f e c t ive ne s s  o f  e a c h  c ompa ny ’ s  a b i l i t y  t o  f i n d  e r r o r s ,  s o  
M CAD i s  a s s umi n g  t ha t  u s ing  a  c ons t a n t  o f  1 .5%  i s  a  r e a s ona b le  e r r o r  
r a t e  t ha t  a ny  ve ndo r  mi gh t  f i nd .  Re c a p t u r i ng  t a xe s  fo r  p r e v i ous  ye a r s  
wou l d  a f f e c t  t he  ove r a l l  ROI ,  bu t  i t  wou l d  a f f e c t  e ac h  ve ndo r  t he  s a me  
a nd  fo r  s imp l i c i t y  a nd  c omp a r a b i l i t y  a  s i ng l e  ye a r  w i l l  be  u s e d .  The  e f f e c t  
on  r e ve nue  s t r ea m fo r  p r e v ious  a nd  fu t u r e  yea r s  i s  a  func t i on  o f  M CAD 
a nd  Ta x  Of f i c e  po l i c y  a nd  i s  no t  un ique  t o  a ny  one  ve ndo r .   
 Aga i n ,  vendo r s  ma y  u t i l i z e  a ny  o t he r  s c e na r i os ,  i nc l ud ing  l onge r  
r e ve nue  s t r e a ms ,  t ha t  t he y  de e m r e l e va n t  o r  ne c e s s a r y  t o  h i gh l i gh t  
s pe c i f i c  d i f f e r e nc es  i n  p r opos a l s  a s  l ong  a s  t he  r e qu i r ed  s c e na r io  i s  
i nc l ude d  i n  t he  p r opos a l .  
3 .  How d i d  M CAD a r r i ve  a t  a ve r a ge  t a x  s a v i ngs  fo r  HS  e xe mpt i ons  a nd  
OV65  e xe mpt i ons?  
 A  s p r e a dshe e t  w i l l  be  i nc l ude d  on  t he  we bs i t e .  The  e s t i ma t e d  t a x  
a moun t  f o r  e ve r y  e a c h  p r ope r t y  c u r r en t l y  r e c e iv i ng  a  home s t e a d  wa s  
c ompa r e d  t o  t he  e s t i ma t e d  t a x  a t  f u l l  ma r ke t  va l ue ,  e l imi na t i ng  ho me s t e ad  
c a ps  a nd  f r e e z e s .   
4 .  Why  a r e n ’ t  o t he r  a nc i l l a r y  e xe mpt i ons  l i ke  Di s a b l e d  and  100%  Ve t  a l s o  
c ons i de red ,  s i nc e  t he y  a r e  de pe nde n t  on  t he  HS  e xe mpt i on?  
 The  o t he r  t a x  s a v i ngs  fo r  t he  o t he r  e xe mp t i ons  a r e  r o l l e d  i n t o  e i t he r  
HS  o r  OV 65 .  The  s p r e a ds hee t  t ook  t he  e s t i ma t e d  t a x  due  t o  e a c h  e n t i t y  
i nc l ud i ng  a l l  e xe mp t i ons  ve r s u s  e s t ima t e d  t a x  a t  f u l l  ma r ke t .  
5 .   I n  de t e r mi n i ng  ROI ,  doe s  M CAD a c c oun t  fo r  s t a f f  c o s t s  a s s oc i a t e d  
w i t h  wor k i ng  t he  a dd i t i ona l  a c c oun t s ,  i nc l ud ing  r e s pond i ng  t o  t axpa ye r  
que s t i ons  a nd  r e que s t s  fo r  mor e  i n fo r ma t i on ,  ma i l i ng  no t i f i c a t i on  l e t t e r s ,  
a nd  r e s ea r c h i ng  t he  va l i d i t y  o f  t he  e xe mpt i ons  unde r  r e v i e w .  
 M CAD w i l l  a na l yze  l e ve l  o f  s t a f f  i nvo l ve me n t  a nd  s k i l l s e t  r e qu i r ed  
fo r  e a c h  p r opos a l  i nde pe nde n t l y .  The  e f f e c t  on  ROI  o f  M CAD s t a f f  a nd  
s upp l i e s  w i l l  be  p re s e n t e d  to  M CAD BOD a s  p a r t  o f  s t a f f  
r e c omme nda t i on .   
6 .   Who  d o  we  s ubmi t  t he  p r opos a l s  t o  a nd  how ma ny  c op i e s  s hou l d  we  
s ubmi t ?   
 Sub mi t  a  mi n i mu m  o f  one  ha r dc opy  p r opos a l  t o  J oe  Don  Bobb i t t ,  
As s t .  Ch i e f  Appr a i s e r .  Se ven  a dd i t i ona l  c op ie s  ma y  be  p r ov i de d  fo r  e a c h  
boa r d  me mbe r  a nd  t he  d i s t r i c t ’ s  a t t o r ne y .   


